4 iq‘ Wim de Gier

Project Management training

IPMA competencies with a focus on
the 15 behavioural competencies.

Rome, 9 July 2014



http://www.wimdegier.com/

1. Introduction

Wim de Gier
Senior Global Project Manager
Corporate Strategy & Development | LeasePlan Corporation

Side roles:

* IPMA Lead assessor IPMA level B and C

» Member of the Dutch IPMA Exam committee

» Visiting Lecturer Project Management MBA

» www.speakersacademy.eu/speakers/wim-de-gier
» Congress chairman and external speaker



http://www.speakersacademy.eu/speakers/wim-de-gier
http://www.speakersacademy.eu/speakers/wim-de-gier
http://www.speakersacademy.eu/speakers/wim-de-gier
http://www.speakersacademy.eu/speakers/wim-de-gier
http://www.speakersacademy.eu/speakers/wim-de-gier
http://www.wimdegier.com/

1. Introduction
IPMA PM Competencies

11 Contextual
20 Technical
15 Behavioural

3. Project Management
Success

4. Project organisation

5. Behavioural
competencies

6. Competence
development

7. Afew technical
competences
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1. Energetic movie about values




2. IPMA PM competencies

= Global standard, over 5o countries.
= (Certification organisation
* Project Management community

= ITALY Associazone Nazionale di Implantistica Industriale /IPMA Italy
www.ipma.it



http://www.ipma.it/

2. IPMA PM Competences




Project (management) success
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3. Project (Management) success

Project Management for Success

Keys . J S Keys
to ] to

Successful— m 9 Successful
Projects e A . Projects

= Project management success is the appreciation of the project
management results by the relevant interested parties. (How ->
PM)
= Analyses of the project process and context
= Develop a PM concept, requirements, PID
= PM Organisation, (PB, PT) methods, tools
= PM Plans, controls, changes, risks and reporting
o Evaluate successes and failures (lessons learned)

= Project success is the appreciation of the project results by the
relevant interested parties. (What -> Business Executive)




4. Project organisation

Corporate or programme management

The Project Board

Semor User Executive Servor Suppher

4

Project Pro,e(t
Assurance ‘. ...'-’ Manage

Team
Manager(s)
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4. Project organisation

= Unique and multi disciplinair

= Diversityin all possible directions
= Selection processes

= Roles and responsibilities

= Structure (challenge between line and i

= Communication decisions

» Flexible, agile, adaptive, energetic, trust, openness
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5. Behavioural competences (15)

Leadership “Negotiation
Engagement and motivation Conflict and crisis
Self co.ntrol - Reliability
Assertiveness -

_ “Values appreciation
Relaxation .

= Ethics

Openness
Creativity -
Results orientation L)
Efficiency ﬂ genaviora 1( )

= Disorder
Consultation ‘J @
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5. Behavioural competences (I)

Leadership

Situational Leadership, coaching, art of
letting go

Engagement and
motivation

Forming, Storming, Norming,
Performing. Delegation

Self control

Count to 10, WL balance, The more
pressure the more your need to relax

Assertiveness

“Dutch”, direct, open, honest,
negotiation, diplomacy, understanding
politics

Relaxation

Time to let go, humor, personal contacts

Yé’SPO\/\SllQlll'('M

\V\ﬁMGV\Gé’ VV\OJ(lVd'hOV\
VV\e\/\'(’OV \v\ / SMPPOY'('

Lemderg@?

ethic / \ vision
decision
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fea W\WOYl(
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WHAT YOU'
WANT! \

Assertive

Aggressive
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5. Behavioural competences (II)

= Openness

Scary, trust, you will get it back,
transparency, accessibility

= Creativity

Change, comfort zone, emotional
intelligence

= Results orientation

Focus to the end goal, think some
chapters ahead, entrepreneurship

= Efficiency

Continuous improvement, productivity

= Consultation

Confrontation, argument, negotiation,
reasoning
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5. Behavioural competences (III)

= Negotiation
= Communication, Leadership, open e
/ closed
= Conflict en crisis

= Mediation, motivation, escalation
procedure, judgment (or not)
= Reliability
= Trust, Q, tolerates mistakes
= Values appreciation

= Social sensitivity, maintenance of
contacts, personal sensitivity

= Ethics

= Integrity, code of conduct, respect,
loyalty, transparency
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6. Competence development

FASE 1: thinking

Specialist  (Project)employee (Project)manager | Concept translator  Concept builder Guru

Support and execution Policy, strategy and vision

1) Why this profesion? (department, organisation, country, ...)
2) What is your place in the column? (now, and where would you like to go to? Think horizontal and vertical)
3) What fits me? (f.e. Managementdrives, MBT]I, Talentlink, Learningstyles, www.123test.com)

FASE 2: analyses (what brings you further?)
- Knowledge (K)

- Experience (E) Now > Ambition 1-3 years

- Skills (S)

- Behavior (B) Theorists Reflector Activists Pragmatists
Knowledge  Skills / Behavior Explore Experience

FASE 3: do!*

- Record




DO: Balance your development

Skills / Competencies / Behavior Unconsciously Consciously
competent competent
Unconscious Conscious
I.D.;elers ———————————————————————————————————————————— | Incompetent incompetent
i Working on others Professional / expert
eers

|

|

|
Teams I
Change Management :
[

360 feedback | L___________________ L ' Exam ple

Influencing | [T T T --T— - oo ————————————

Insight in influence

Communication skills

|
|
|
Competence training | <! - edior

Training Flexibility | [~~~ -777 T

Personality tests

<
Q
Competence tests N\ %
\ -~
Your Team roles __ _J_upio_r_ R [
(Belbin) A4
T —
® 2 ) a Z 2
2 2 2 § 35 =z & 2 = Knowledge / Facts
Awareness / Insight S ¢ m o 2 of 9 2 w




Behavioral competences, INVEST!
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7. A few technical competences

The Business Case (project rationale)
= WHY do we do the project?

= SMILE: Story, Mission driven, Intelligence, Love and passion, Empowerment

= SMART: Specific, Measurable, Acceptable, Realistic, Time-bound
= What do we want to achieve?
= Benefits (more profit, less costs, ...)

= Effects (culture change, shorter process, ...)
= Value (higher client retention, higher employee satisfaction, ...)

= Whatis the focus?

Timing | Budget

Put all of this in a ‘one-pager’
and make this every meeting the
#1 agenda topic (PDCA)

Keep it up to date (realization




Benefits, effects, value

Why this house? What do we want to achieve? Does that still apply? Benefitmanagem@

Initiation

Analyses, options, calculations,
decide, contract

PM-success: who, when, with what?

Realisation

Work out, develop,
build, monitor, steer

Benefittracking

Close

~=

Adoption, use, Product
Life Cycle
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7. A few technical competences

Estimating to PLAN & Budget

After product breakdown (PID): note who (name / role), expenses
and offers (supply) you need in order to deliver the products /
workpackages in a certain timephrame (have it reviewed; 2 know
more than 1)

Estimate together with the needed teamworkers how many hours
they think they need to deliver (challenge to come to a solid
estimate)

Remember: plans do not work, people work. So agree on feasible
timephrame for activities (claim resources)

Calculate hours x hourly rate + costs + risk margin 3-15% = budget

Determine milestones and (optional) critical path on which you can
base your controls. After all, planning and budget is a Project
managers responsibility.

Gather realization progress (perform control) and act (RFC?). Link
spend to % work complete (should be equal to end in time and budget)
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Budget and planning to control

Budget: PLAN (€ + delivery schedule) Project level
Actual: DO

ETC: CHECK (estimate to complete)

EAC: ACT (estimate at completion = Actual + ETC) (EAC # Budget — actual!)

Trend: Analysis & Control

€1.200.000
Develop & Deploy Close
€1.000.000
€800.000 Define ( \ ;
| /‘,—"’ —BU get
€600.000 \ Actuals =
e ETC
€4,00.000 EAC
/ \ -------- Linear (Actuals %)
€200.000 - — =
% spend on budget: 40% \
€- T T T T T T T T T T T T T T 1

St-|nl
St-das
ST-AOU
gt-uel

| S— | S— L — —
3 3 =4 0 2 [ 3 3 c B 2 [ 3 3
~+ ® A o < > a. o 5 o < > 3 )
= w B = B P ~ B P = I
w & w w = &~ IS ES ~ 2 x &




Together we will make projects happen!

For any questions, please feel free to
contact me via

www.wimdegier.com
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